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OVERVIEW 

This Change Proposal seeks to amend Clause 9 of the REC Main Body so that it is not a 

requirement to raise a Change Proposal to facilitate an in-year reduction to the Centralised 

Registration Service (CRS) budget.  

 

CODE MANAGER RECOMMENDATION  

The Code Manager recommends that the Change Panel: 

• APPROVE the Proposal Plan; and 

• APPROVE that this Change Report contains sufficient information to proceed to 

Consultation, noting the Code Manager Minded-to Position below. 

 

CODE MANAGER MINDED-TO-POSTION  

The Code Manager’s Minded-to Position is to recommend that the Change Panel: 

• APPROVE the proposed change solution; 

• APPROVE the proposed implementation approach; and 

• APPROVE the proposed implementation date of 26 June 2026. 

This document is classified as WHITE.  

Information is for public, unrestricted dissemination and publication. 
01 Proposal Plan 

02 Consultation 

03 Final Recommendation 

DOCUMENT VERSIO N  V1.0  

PRO POSED IMPLEM ENTATION DATE  26 June 2026  

IMPLEMENTATION APPROACH  Big Bang  

 

RESPONSIBLE  COMMITTEE  Change Panel 
CHA NGE 

PAT H  
Self-Governance 

PRIO RITY STATUS  Low URG ENCY Standard 

IMPA CTED STAKEHOLDERS  CRS Provider, RECCo 
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BACKGROUND 

1 SUMMARY 

This Change Proposal seeks to amend Clause 9 of the REC Main Body so that it isn’t a 

requirement to raise a Change Proposal to facilitate an in-year reduction to the CRS budget.  

 

Clause 9 of the REC Main Body currently sets out that any amendments to the approved CRS 

budget for each Financial Year may only be amended through a REC Change Proposal. The 

intention of this Clause was to ensure that any additional funding required by the CRS Provider, 

outside of the approved budget cycle, was subject to appropriate scrutiny, consultation and 

approval under REC governance. This was not intended to apply to a scenario where the CRS 

Provider expects to significantly underspend against the approved budget, and these funds can 

be returned to REC Parties within the Financial Year through a reduction to the approved 

budget. This scenario has occurred in the REC and the current drafting in Clause 9 is not clear 

as to whether a Change Proposal is required to facilitate this. A recent Change Proposal 

(R0309 – In-year CRS budget amendment) has recently been raised to facilitate this scenario.  

Requiring Change Proposals to be raised to facilitate an agreed in-year reduction to the CRS 

budget diverts cost and resources from the Code Manager, CRS Provider and REC Parties. 

 

2 PROBLEM STATEMENT 

This Change Proposal seeks to amend Clause 9 of the REC Main Body so that it is not a 

requirement to raise a Change Proposal to facilitate an in-year reduction to the CRS budget. 

 

3 IMPACTS 

 

 

 

 

 

 

 

RECCO /  REC CO DE 

MANAGER  

 REC SERVICE  

PRO VIDERS 

 REC DOCUMENTS /  

PRO DUCTS 

RECCo  CRS Provider  REC Main Body 

M HHS  

There are no impacts to MHHS identified as part of this Change Proposal.  

https://recportal.co.uk/group/guest/-/in-year-crs-budget-amendment-1


  
 

 
 
 

C H A N G E  R E P O R T  –  R 0 3 1 9  

 
 

4 

4 CROSS-CODE IMPACTS 

There are no cross-code impacts identified as part of this Change Proposal.   

 

5 PROPOSAL PLAN 

Milestone Activity From To 

Definition   27 Feb-26 09 Apr-26 

 Code Manager Initial Assessment February March 

 Legal Review March March 

Change Proposal   10 Apr-26 18 May-26 

 Consultation April May 

 Final Determination May May 

Voting   19 May-26 19 May-26 

 Appeal Window 20 May 03 June 

 

6 STAKEHOLDER ENGAGEMENT 

RECCo engaged with the CRS Provider ahead of raising this Change Proposal to ensure they 

were supportive of the proposed changes of R0319. The CRS Provider also have the 

opportunity to provide further feedback through the consultation. 

 

7 PRIORITY STATUS AND URGENCY 

 

The Code Manager has designated this Change Proposal a priority status of low, with a 

weighted score of 88. This is due to the minimal impact borne by Consumers and the Retail 

Market as part of the implementation of this Change Proposal. This Change Proposal will 

improve the operational effectiveness and efficiency of RECCo and the CRS Provider by 

removing the need for the CRS Provider to raise a Change Proposal when they expect to 

underspend their budget. Requiring Change Proposals to be raised to facilitate an agreed in-

year reduction to the CRS budget diverts cost and resources from the Code Manager, CRS 

Provider and REC Parties.  
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SOLUTION 

8 PROPOSED SOLUTION 

The proposed solution is to amend the REC Main Body, Clause 9.33 to clarify that in-year 

adjustments to the budget within the limits defined in the approved budget, including forecast 

underspend, can be approved by the REC Board in accordance with Clause 9.11. This will 

allow a more efficient process for managing these scenarios, where forecast underspend can 

be returned to REC Parties as soon as possible, without diverting resources from the REC 

Change Team and industry Parties reviewing an additional Change Proposal.  

The following changes are proposed to the REC Main Body:  

 9.33 Once the budget for Centralised Registration Service charges in a Financial Year 

has been agreed or determined under this Clause 9: 

a. if the CRS Provider proposes a reduction in the CRS budget for the Financial 

Year, then such amendment may be agreed by the REC Board; and 

b. any other amendment to the CRS budget for the Financial Year shall only be 

amended if such amendment is approved under the Change Management Schedule 

as if the amendment was an amendment to this Code. 

 9.34 Where the CRS budget is amended under Clause 9.33, the monthly invoices under 

Clause 9.25 shall be calculated so as to recover the budgeted sum in respect of the 

relevant year (without necessarily being one twelfth of the annual figure). 

 

 

9 DRAFT LEGAL TEXT 

The legal text changes to deliver the proposed solution to R0319 can be found here.  

  

https://digital-navigator.azurewebsites.net/codes-schedules/definitions/498
https://digital-navigator.azurewebsites.net/codes-schedules/definitions/371
https://digital-navigator.azurewebsites.net/codes-schedules/3/3.5
https://digital-navigator.azurewebsites.net/codes-schedules/definitions/86
https://recportal.co.uk/documents/20121/0/R0319+-+Draft+-+REC+Main+Body_For+Consultation.docx/2ae5a1f7-17de-ab91-63d1-925dbd588135?t=1773321552732
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10 RISKS, ASSUMPTIONS, ISSUES AND DEPENDENCIES 

There are no risks, assumptions, issues or dependencies identified for this Change Proposal. 

 

11 BUSINESS CASE ASSESSMENT 

11.1 COSTS 

There are no costs associated with this Change Proposal.  

 

11.2 BENEFITS 

 

INTANGIBLE BENEFITS BENEFITS DESCRIPTION 

IMPROVE OPERATIONAL 

EFFICIENCY OF THE REC 

CHANGE PROCESS 

The implementation of R0319 will allow for a more efficient process 

for managing scenarios where the CRS Provider expects to 

significantly underspend (even within the limits defined in the 

approved REC budget). The proposed amendments should ensure 

that forecast underspend can be returned to REC Parties as soon as 

possible, without diverting resources from the REC Change Team 

and industry Parties reviewing an additional Change Proposal. 

IMPROVE LEGAL 

CLARITY OF THE REC 

Currently, the REC Main Body sets out that any amendments to the 

approved CRS budget for each Financial Year may only be 

amended through a REC Change Proposal. It was not the intention 

of this Clause to necessitate a Change Proposal to be raised for all 

in-year amendments to the CRS budget; only that any additional 

funding required by the CRS Provider, outside of the approved 

budget cycle, was subject to appropriate scrutiny, consultation and 

approval under REC governance. The implementation of R0319 will 

amend the REC Main Body to reflect this intention and deliver 

improved legal clarity, as well as effectiveness to the REC Change 

process.  

 

 

11.3 COST BENEFIT ANALYSIS 

There are no central systems costs, no expected costs to Parties and two intangible benefits 

associated with this Change Proposal. As such, the Code Manager believes that there is a 

positive case for change.  
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12 CASE FOR CHANGE 

The Code Manager considers there is a positive case for change for implementing this Change 

Proposal on the basis that the proposed solution:  

 

• Is both viable and implementable, and effectively resolves the problem statement; 

• Has no associated central system costs and no associated Party costs; 

• Has proportionate effort required for implementation;  

• Will improve the efficiency of the REC Change Process by allowing proposed 

amendments for forecasted underspend of the CRS budget to be returned to REC 

Parties as soon as possible, without diverting resources from the REC Change 

Team and REC Parties; and 

• Will provide improved clarity for industry, RECCo and the CRS Provider regarding 

the approval process for the CRS budget and reduces the ambiguity in the 

obligations of the Code Manager and the CRS Provider.   
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13 APPENDIX 

 

CHANGE PROPOSAL Link 

LEGAL DRAFTING Link 

RELATED CHANGE(S) R0309 – In-year CRS budget amendment 

 

14 GLOSSARY 

 

TERM DEFINITION 

Centralised 

Registration Service 

(CRS) 

means the services provided pursuant to Condition 15 (Incorporation, 

delivery and provision of the Centralised Registration Service) of the 

DCC Licence, being the services provided under this Code by the CSS 

Provider, Switching Operator, CSS Certificate Authority and, until the end 

of the Post Implementation Period only, the Core Systems Assurance 

Provider and the CSS Systems Integrator. 

CRS Provider 

means the DCC when performing the functions and services required by 

Condition 15 (Incorporation, delivery and provision of the Centralised 

Registration Service) of the DCC Licence. 

Financial Year means 1 April to 31 March (inclusive) each year. 

 

https://recportal.co.uk/group/guest/-/clarification-of-in-year-amendments-to-the-crs-budget
https://recportal.co.uk/documents/20121/0/R0319+-+Draft+-+REC+Main+Body_For+Consultation.docx/2ae5a1f7-17de-ab91-63d1-925dbd588135?t=1773321552732
https://recportal.co.uk/group/guest/-/in-year-crs-budget-amendment-1

